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Digital transformation is a must for all operators, and LTE is a must if mobile operators are to 
offer digital services of ROADS-capability (real-time, on-demand, all-online, DIY, and social). 
However, the notion of each mobile player having its own exclusive infrastructure isn’t always 
financially viable. Radio-access network (RAN)-sharing lowers the barrier to LTE entry, as it has 
for MTN Cyprus, and a connected future for the island-nation awaits.

Success through sharing
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C yprus’ telco infrastructure has played 
a vital role in transforming the island 
into an internationally-recognized 
commerc i a l c en t e r. The Cyprus 

network is fully digitized, with the mobile market 
dominated by Cytamobile-Vodafone and MTN, 
and a third operator (PrimeTel Mobile) launching 
MVNO operations in mid-2011. MTN Cyprus 
entered the Cyprus telecom market in 2007, 
and is expected to achieve 40% market share by 
2016. It has invested tens of millions of euros in 
infrastructure upgrades over the years, but Cyprus 
hosts more than two million tourists annually, 
nearly double the tally of its 1.1 million citizens. 
Fluctuations in this area make the infrastructure 
equation complicated.

Cooperation is a must  
Network sharing has become a compelling 

value proposition for service providers worldwide. 
Originating in Europe, radio access network 
(RAN) sharing emerged as a means of taking 
some of the sting out of licensing fees. Shared 
network construction can reduce the time involved 
dramatically, and reduces operational costs to boot. 

MTN Cyprus and PrimeTel have a history of 
collaboration, starting in 2011 when the latter 
launched its MVNO operations. But in 2014, 
PrimeTel was granted a mobile license, and both 
operators agreed that LTE could best be achieved 
through shared network infrastructure.

Leveraging Huawei’s shared RAN solution, MTN 
Cyprus has seen significant improvements in terms 
of CAPEX and OPEX, and managed to launch 
Cyprus’s first LTE network in Q1 2015, with access 
speeds of up to 70Mbps. 

Sharing lowers the barriers  
According to Philip van Dalsen, CEO of MTN 

Cyprus, “The trend for shared RAN will most 
probably remain strong in the years to come, as the 
market pushes for next-generation services which 
require low-latency, ultra-fast wireless broadband 
networks. For operators in small markets, the 
necessary investments are relatively high and rather 
difficult to amortize. However, no one is willing to 
lag behind. As evidenced by similar projects in other 
European markets, the network sharing agreement 

with PrimeTel will help MTN solidify its market 
position as the fastest mobile network in Cyprus, 
realize structural cost-savings that will positively 
impact our value proposition, and further improve 
our environmental footprint. Huawei’s network-
sharing solution helps us maximize the benefits of 
this strategy, while maintaining the highest service 
quality and guaranteed privacy for our customers.”

The mutual utilization of radio resources will 
open up paths to other types shared infrastructure 
(transmission sharing, fixed telephony, Internet 
services, etc.). According to Cosmas Adam, CTIO 
of MTN Cyprus, “The agreement with PrimeTel 
benefits MTN directly and indirectly; it helps us 
make our network evolution less CAPEX-intensive. 
It unlocks the efficiency of our investments, and it 
enables us to adopt an optimized business model. 
Moreover, it could help us, in principle, reduce the 
number of 4G base stations, in case each operator 
decides to proceed with his own roll-out plan. Then 
we will talk about an even more sustainable and 
socially responsible solution. However, there are 
several challenges. Our network plans need to leave 
room for changes in traffic profile and coverage 
needs, and moreover, they must ensure the flawless 
delivery of three different network layers, that is 2G, 
3G and LTE, through common radio yet different 
core resources.”

Looking ahead
Without RAN sharing, LTE would not have been 

viable for MTN Cyprus or Primetel. And without 
LTE, mobile ROADS-capable services are not 
possible. Such capabilities will enable both operators 
cooperate better with OTT players, enabling new 
business models that will be sure to stir up the 
Cypriot economy. 

For the future, MBB will expand to every corner 
of Cyprus, as the need to adapt to the services of 
today & tomorrow such as HD video streaming, the 
IoT, and cloud computing never ends. 


